
SCEP Plan Overview

In this section, the district must describe the development of the plan, the degree to which the previous school year's SCEP was successfully implemented, overall improvement mission or 

guiding principles at the core of the strategy for executing the mission/guiding principles, the key design elements of the SCEP, and other unique characteristics of the plan (if any), and provide 

evidence of the district’s capacity to effectively oversee and manage the improvement plan.

The SCEP must be made widely available through public means, such as posting on the Internet, by the district.  The Overview will serve as the at-a-glance summary of how the district will use 

various funding sources to improve student achievement.  A complete overview will address the following:

   Limited Degree (Fewer than 20% of goals were achieved.)

   Partial Degree (Fewer than 50% of goals were achieved.)

x    Moderate Degree (At least 50% of goals were achieved.)

   Major Degree (At least 90% of goals were achieved.)

   Limited Degree (Fewer than 20% of activities were carried out.)

   Partial Degree (Fewer than 50% of activities were carried out.)

x    Moderate Degree (At least 50% of activities were carried out.)

   Major Degree (At least 90% of activities were carried out.)

   Limited Degree (No identified subgroups improved achievement.)

   Partial Degree (Some of the identified subgroups improved achievement.)

x    Moderate Degree (A majority of identified subgroups improved achievement.)

   Major Degree (All identified subgroups improved achievement.)

   Limited Degree (There was no increase in the level of Parent Engagement.)

   Partial Degree (There was a minor increase in the level of Parent Engagement.)

x    Moderate Degree (There was modest increase in the level of Parent Engagement.)

   Major Degree (There was a significant increase in the level of Parent Engagement.)

   Limited Degree (Fewer than 20% of planned activities were funded.)

   Partial Degree (Fewer than 50% of planned activities were funded.)

x    Moderate Degree (At least 50% of planned activities were funded.)

   Major Degree (At least 90% of planned activities were funded.)

   Tenet 1: District Leadership and Capacity

   Tenet 2: School Leader Practices and Decisions

   Tenet 3: Curriculum Development and Support

x    Tenet 4: Teacher Practices and Decisions

   Tenet 5: Student Social and Emotional Developmental Health

   Tenet 6: Family and Community Engagement

6. Identify in which Tenet the school made the most growth during the previous year (Mark with an "X").

1. Rate the degree to which the School achieved the goals identified in the previous year's School Comprehensive Education Plan (Mark with an "X").

2. Rate the degree to which the School successfully implemented the activities identified in the previous year's SCEP (Mark with an "X").

3. Rate the degree to which the activities identified in the previous year's SCEP impacted academic achievement targets for identified subgroups (Mark with an "X").

4. Rate the degree to which the activities identified in the previous year's SCEP increased Parent Engagement (Mark with an "X").

5. Rate the degree to which the activities identified in the previous year's SCEP received the funding necessary to achieve the corresponding goals (Mark with an "X").
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In reflecting on the PREVIOUS YEAR'S PLAN:

• Describe the most significant positive impact(s) that resulted from the previous year’s plan (may include such examples as specific changes in adult behavior and/or measurable changes in 

student outcomes). 

As a result of DTSDE Review we have generated target "Look Fors" that will address gaps noted.  "Look Fors" are an expansion of current "Look Fors."

• Describe all mid-course corrections to the previous year’s plan in response to data review and needed adjustment.  Include details of current impact and expectations for sustainability 

moving forward.

After review we modified our walk-through tool to align with suggested prorities noted by DTSDE ITT Team.

In developing the CURRENT YEAR'S plan:

• List the highlights of the initiatives described in the current SCEP. 

Ongoing review of data to assist with social-emotional growth.  Clearly defined "Look Fors" that staff were familiar with.

• List the identified needs in the school that will be targeted for improvement in this plan.

Increased student engagement--SST will review dicipline/TOSH reports on a regular basis--increased reciprical communication with families

• State the mission or guiding principles of the school and describe the relationship between the mission or guiding principles and the identified needs of the school.

We are a school focused on Academic, Personal and Civic growth--all we do aligns with this mission.

• List the student academic achievement targets for the identified subgroups in the current plan.

Identified subgroups will meet AYP goal.

• Describe how school structures will drive strategic implementation of the mission/guiding principles.

1.  Utilization of our ASP (Academic Study Period) for Professional Development.  2.  Create a master schedule that supports academic needs of all students.

• List anticipated barriers that may impact the ability to accomplish the mission or guiding principles and how those barriers will be addressed.

1.  Lack of substitute coverage. 2.  We have a need for additional special education supports.

• Describe the professional development opportunities that will be provided to teachers and school leaders and the rationale for each opportunity. 

Professional development opportunities will reflect the goals stated in new SCEP and will occur on Superintendent Conference Day and during ASP meetings.

• List all methods of dialogue that school leaders will implement to strengthen relationships with school staff and the community.

Staff:  1. Weekly reports from Student Services Team.  2. Monthly reports with information regarding instructional practices from data gathered during walk-throughs.  3. Ongoing small 

group meeting with staff.  Family:  1. Increased solicitations of parent feedback.  2. Increased use of social media.  3. Explore off-site opportunities to meet with parents.

• List all the ways in which the current plan will be made widely available to the public.

School/District website--hard copy available at school.
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